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04.
VALUE CREATION  
PROCESSES

THE BUSINESS MODEL

F or more than 20 years, InvestiRE SGR has 
been operating with the objective of cre-
ating economic value for its shareholders 

and subscribers by ensuring continuity and stabi-
lity of the company, while also taking into account 
the expectations and needs of its stakeholders: 
from employees to tenants and local communi-
ties.

There are essentially two ‘core’ processes that allow 
for this:

•	 development, aimed at the acquisition or con-
struction of new properties/renovation of exi-
sting ones;

•	 the management and maintenance of the exi-
sting portfolio, activities that involve speciali-
sed property managers.

FINANCIAL  
RESOURCES

PEOPLE  
AND SKILLS

STAKEHOLDER 
RELATIONS AND 
PARTNERSHIPS

ENERGY AND  
NATURAL  

RESOURCES

ASSETS AND  
PORTFOLIO

AUM TOTAL PEOPLE FUND  
SUBSCRIBERS

ASSETS UNDER 
MANAGEMENT

IN DEVELOPMENT 
AND REDEVELOPMENT 

PROJECTS

AUM CERTIFIED/
IN-PROGRESS 
PROPERTIES

HOURS OF  
TRAINING

PROPERTY  
MANAGERS

MASTER’S  
DEGREE

SUPPLIERS

RENTERS

PORTFOLIO MANAGEMENT TAKEOVERS AND DEVELOPMENT

CAPITALS

MAIN BUSINESS PROCESSES

RESULTS

6,5BL€ 131 241 2000+

143ML€

5%

5307 12

1

100+

~ 10.000

    Value creation processesValue creation processes

IN ORDER TO EXPAND ITS REAL ESTATE ASSETS UNDER 
MANAGEMENT, INVESTIRE, ESSENTIALLY OPERATES ON TWO 
LEVERS: THE ACQUISITION OF REAL ESTATE PORTFOLIOS 
AND THE CONSTRUCTION OF NEW PROPERTIES.




























